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Study on a Business Model of the FAST RETAILING CO., LTD.
By the Viewpoint of Growth Strategy
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In fiscal 2018, The FAST RETAILING CO., LTD. achieved record levels. Its revenue totaled
reached ¥2.1300 trillion (+14.4% year-on-year). The Sustainable growth was supported by
four segments: UNIQLO JAPAN, UNIQLO INTERNATIONAL, GU and GLOBAL BRANDS. In the
global market, UNIQLO INTERNATIONAL gained huge benefit. By August 2018, UNIQLO
INTERNATIONAL constituted approximately 51% of total UNIQLO sales, with 1,241 stores
(versus 827 stores in Japan). In mainland China, Hong Kong, Taiwan, South Korea and other
parts of Asia, they are generating strong growth.

In 1984, after opening the first UNIQLO store, a chain of suburban roadside stores was
built. In 1998, UNIQLO’S brand became famous through running a fleece campaign that
ignited a UNIQLO boom across Japan. Then an SPA (Specialty-store retailer of Private-label
Apparel) business model was used to control the entire clothes-making process from design
through manufacture and retail. Its great success was in building a strong retail system and
store network worldwide just like a tree.

The purpose of this paper is to clarify the special growth strategy of FAST RETAILING CO.,
LTD. by the viewpoint of the “Tree-Style Strategy”. The “Tree-Style Strategy” is to illustrate
the growth of corporation using the analogy of tree’'s growth. If a corporation wants to grow
constantly, it needs to build its original trunk and branch just like a tree. The trunk is its own
core products and organizational abilities. Then, making the branches, sprigs, leaves from
the trunk. In the meantime, the branches, sprigs, leaves absorb nutrients and moisture from
the trunk. The tree continues to expand towards to the front and rear, left and right, upward
together. The tree is possible to grow with a wide variety of branches by a combination of
native species and exotic species. And also it is conceivable to fertilize and prune timely by
gardener.




